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1. Business, Administrative & Contact Information 

 

a)  Business name “PARTO TADBIR PARS” 
b)  Business type Private Shareholding Company 
c)  Company registration 

number 
279383 

d)  Tax reference number 411153648684 

e)  VAT number 10103160779 
f)  Tel +98-21-22885086-9 
g)  Fax  +98-21-22884977  
h)  E-mail  info@partoltd.com 
i)  Website www.partoltd.com 

j)  Physical address Unit 1, No. 27, NoorMohammady Alley, Shariyaty St. Tehran, 
Iran. 

k)  Postal Address  Unit 1, No. 27, NoorMohammady Alley, Shariyaty St. Tehran, 
Iran. 

l)  Postal Code  1661719971 

m)  Banking details Pasargad Bank , Soleyman Khater Branch, Branch Code:221 ,                                                                    
Rial Account No. 221-810-778919-1  

n)  Sheba IR690570022181000778919001 

o)  Pasargad Bank Central Branch, No. 430, Mirdamad Blv, Branch code: 201 
p)  Euro Account No 201-716-778919-1 
q)  Pound Account No 201-7160-778919-1 

r)  Sheba IR570570020171600778919001 
s)  Swift Pasargad BKBPIRTH 

t)  Tejarat Bank Tejarat Bank, oloom Banki Branch, branch Code: 364 Rial 
Account No. 0059269305 
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2. Introduction 

Design, supply & installation of port equipments, commercial jetties & Oil/Gas export 

terminals, rubber fenders for ports and platforms, loading and unloading arms of oil 

products. Supply and installation of PLEM, SPM & CBM, access Gangways, Vessel traffic 

control system (VTS) and navigation aid system. Design, engineering & consultancy for 

offshore & onshore projects. 

a. Company History 

Parto Sabz was first established/ registered at 1994, it was then when more than 10 
projects were established. After some years the organizational goals were changed, 
which initiated a new organization establishment under the name of Parto Tadbir Pars 
Co. 
Tadbir Pars Co is active in Oil & Gas offshore and onshore projects since 2007 and have 
earned many associated certificates and qualifications since then. 
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3. Strategy 

A. Vision statement: 
 

 To observe completely the requirements of engineering and technical 

specifications to improve the quality of the projects. To instruct continuously 

the employees to improve their technical knowledge and behavior as the main 

capitals of the Company. We are a team that promotes the development of the 

Company's human resources. We aim at making a significant contribution to 

enhance to Company's efficiency and profitability. We do research into modern 

management tools to cater to the needs of our customers. One of our concerns 

is to survey and interpret the needs of our customers in order to adapt our 

services to the different needs of each of the Company's areas. 
 Parto Tadbir Pars Company, maritime & offshore projects Supply Company, 

will be a quality organization of innovators and entrepreneurs committed to 

growth, opportunity, and profit as well as community enrichment. 

 To innovatively and economically create a better everyday life for our 

shareholders, while continually improving our business efficiencies and 

achieving operational excellence. 

  
 PTP will be a world-class oil and gas company driven by shared commitment 

to excellence. 

 Core Values: 

 Respect for the Individual 

 Staff development and growth 

 Integrity, transparency and accountability 

 Professional Excellence 

 

B. Mission statement: 
 

 Engineering services, procurement & delivery, Management and supervision of 

onshore & offshore equipment installation.  

 

C. Values 
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 - To observe all safety, health & occupational requirements to control risks and 
safety operations in the field of supply, installation and commissioning. 

 - To respect and observe practically the environmental requirements in order to 
remove any type of pollution from the origin.  

 Continuous Improvement through modeling Quality Management 
 Respect for the Individual 
 Trustworthiness 

 
D. Business Goals & Objectives 

 Increase internal market share from share of 0.20 of engineering services of 

onshore & offshore equipment installation to 0.25 of the whole market share. 

 To expand our international reputation, via participating in international oil & gas 

fairs, being placed in vendor list of international firms, Commitment to settle 

Payment to its agencies in time.  

  To recruit proficient and committed manpower. 

 - To interact sincerely with customers, employers and beneficiaries.  

Investment: 

         Estate:              - Office Building Located in Shariati Ave, Tehran. 

                                             -   Site in Siri Island. Included:       -Container 

 -computer system 

 -Printer 

 -Office Equipment 

 -Transportation:  Vehicle -Megan C-2010 - Prado C-2010 

                                                                                                

 Human Capital:   
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 Human capital in Parto Tadbir Pars is included of well-educated managers, 

engineers, administrates and office personnel, whom are identified by 

following characteristics:  

 

 Efficiently trained staff 

 Creativity and fresh ideas are put in to work 

  

 

 Speculation: 

-Pasargad bank for advance payment Guarantee & Performance Guarantee Marine 

Loading Arms SIRI Project  

 

3. f   Economic Intent  : 

        Parto Tadbir Pars Company, as a middle sized company runs based on 

assessments of projects, which is around 6 onshore/ offshore projects under low 

risk economical atmosphere.  

 

 

 

 

 



 

Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21  22885086-9, Fax:+98 21  22884977   www.partoltd.com 
   

7 

4.  Business concept 

 

A. Business concept 

 In Parto Tadbir Pars Company, the Business Concept includes a definition of the 

target audiences, the product features and the unique business value it will 

provide to all constituents. The Business Concept also defines strategies (QP-

MAN-02) for successfully implementing our service, consulting and product 

within and outside of the Oil & Gas marketplace of Iran.  
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B. Products: 

 Single Point Mooring system(SPM) 

 Conventional Buoy Mooring(CBM) 

 Marine Loading & Unloading arms system 

 Fire Fighting system 

 Quick release hook with remote control hook system 

 Navigation Aids System 

 Marine Fender System 

 Ship unloader and loader System 

 Mooring Houser 

 Flange  

 Gangway system 

 Vapor recovery system 

 Fresh Water Generator 

 Crane cable protection system for container jetty 

 Crane rail of container jetty 

 Storage tank for Oil & chemical product 

 Process & Package 

 Vessel traffic control System 

 Floating Product Storage & Unloading Vessels(FPSO) 

 Floating Storage Unit (FSU) 
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C. Services: 

 

 Engineering services 

 Procurement & delivery 

 Management and supervision  

 Onshore & offshore equipment installation 

 Marine Loading hose 

 Composite hose 

 Rubber fender 

 QRH-BAS 

 Isolated LNG pipes 

 Cable protection system 

 Process packages 

 Dredging 
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D. Business competitiveness  

It should be mentioned that indirect competition is occurring between firms of 

Onshore & offshore equipment supply industry in Iran, who primarily compete for 

quality and price, although they might be in different sectors of the same market, 

but it is the quality of service/ product provider that defines their competitiveness. 

 

 

 

 

 

 

 

 

 

 

 

 



 

Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21  22885086-9, Fax:+98 21  22884977   www.partoltd.com 
   

11 

 

E. Integrated policy 

Code: QP-MAN-02 

Parto Tadbir Pars Company with a long-term executive, scientific and 

practical experience in the field of consultation, design, supply, installation 

and commissioning different types of onshore & offshore equipments & 

devices, as an efficient organization renders various services to Marine, Oil 

and Gas Industries of the Country. This Company has focused on customers’ 

experience & satisfaction through taking advantage of the most reputable 

international suppliers in a coordinated & scientific system. Through taking 

advantage of experienced specialists & experts, the Company always 

considers continuous improvement through modeling Quality Management 

System based on the requirements of ISO 9001:2008 as well as Health, Safety 

and Environment Management System HSE-MS and attracts the effective 

partnership of the employees to actualize such objectives as follows: 

- To observe completely the requirements of engineering and technical 

specifications to improve the quality of the projects. 

- To recruit proficient and committed manpower. 

- To interact sincerely with customers, employers and beneficiaries.  

- To instruct continuously the employees to improve their technical 

knowledge and behavior as the main capitals of the Company. 

- To observe all safety, health & occupational requirements to control risks 

and safety operations in the field of supply, installation and commissioning. 

- To respect and observe practically the environmental requirements in order 
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to remove any type of pollution from the origin.  

- To allocate proper financial & technical resources in fulfilling the 

obligations related to the projects.  

The top management hereby declares that the foregoing cases must be 

observed and he believes that the high collaboration and commitment of the 

employees is a prerequisite for progress and continuous improvement of 

quality of the organization. The management shall review this policy, if 

necessary.    

 

 

F. Service pledge  

In PARTO TADBIR PARS Co., we hold this believe that our customers are our advantage; 

therefore we aim to provide high quality services, exceed customer expectation and 

delight our customers.  We treat each customer as an individual, and we listen to them 

carefully for being able to be sensitive to their needs, and to find solutions to their 

problems and issues. Our customers are very important to us and we aim to provide 

high quality services, exceed customer expectations and delight our customers. We will 

treat you as individuals, listen carefully to you, be sensitive to your needs, and take 

ownership of problems so that you can be confident that someone is dealing with your 

issue. 

We aim to keep up following services: 

 be friendly, polite, helpful, attentive and considerate at all times; 
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 provide accurate and clear information; 

 use plain English and avoid jargon or technical terms; 

 be open and honest about what we can and cannot deliver; 

 Get back to you when we say we will, and advise you of our progress when we 

are taking longer than anticipated addressing an issue. 

 We always aim to get it right first time, every time, so that you don’t have to 

keep contacting us about the same issue.  

 We also aim to ensure we understand the real problem and not only help to fix it 

but also to ensure that we get to the root cause of the issue to avoid it keep 

happening again, either to you or to someone else. 

 We always promise to make it easy for you to contact us and to respond to 

‘phone calls, emails, letters and other requests for service as quickly as possible. 

Our priority is always to deliver a quality service and this can take time. We will 

do everything we can to keep in contact with you, if it is necessary to do so, and 

keep you informed of progress. 

 If we have no choice but to pass your enquiry on to someone else we will tell you 

who will be dealing with it, and we will support you to get the help you need. 

 If your enquiry cannot be dealt with at the time you contact us we will make sure 

you know what is happening and when you can expect to receive further contact 

from us. 
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 We will always make our services and information as accessible as possible to all 

our customers. 

 In many cases we prefer to speak to you so please help us to help you by 

providing a telephone contact number. 

 If you have an appointment with a member of staff they will always aim to see 

you on time, and ensure you are made aware if they are running more than 15 

minutes late. 

 We will ensure all the information on our website is accurate, up to date and 

makes sense to customers.      

 Extend hospitality to fellow employees and customers. 

 Take each phone call before the third ring; 

 

 

 

 



 

Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21  22885086-9, Fax:+98 21  22884977   www.partoltd.com 
   

15 

G.  Parto Tabir Pars Business Model 
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H. Value chain 
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Ownership 
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a. Management structure 
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b. Ownership Structure 

Position Title 

Board Executive Mr. Masoud Sahifi 

Deputy Management Mr. Mohammad Reza Bahrami 

Share holder Mr. Sadra Sahifi 

Share holder Ms. Saba Sahifi 

 

c. Directors 

Position Title 

Managing Director Mr. Masoud Sahifi 

Deputy Management Mr. Mohammad Reza Bahrami 

d. Office and administrative personnel 

Position Title 

Office Manager Ms. Shirin Mansoubi 

Administrative Assistant Ms. Leila Lotfalizadeh 

e. Professionals & Advisors 

Position Title 

Consultant in ISO 9001 Quality Management and HSE_MS. Mr. Kurosh Shirzadi 

Professional IT advisor and technician Mr. Shahriyar Khadem 

Consultant in engineering projects SH. Heidari 

Consultant in engineering projects A. Kermani 
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f. Attorneys 

1- Advocate/s: 

Position Title 

Official Advocate Mr. Moghimi 

 

2- Agencies: 

a- Partners: 
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b- Agencies: 
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g. Accountants 

Position Title 

Accounting Manager Ms. Nafisseh Homeini 
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5. Current customers & projects 
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6. Completed projects  
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4. Attachments and supporting Documentation (available on request) 

a. SABS/ ISO 9000 requirement compliance documentation 
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b. aps showing location. 
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c. Any other relevant substantiating documentation. 

- Official Newspaper - 01 
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Notice of Establishment 
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Notice of changes: 
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