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1. Business, Administrative & Contact Information
a) Business name “PARTO TADBIR PARS”
b) Business type Private Shareholding Company
C) Company registration | 279383
number
d) Tax reference number 411153648684
e) VAT number 10103160779
f) Tel +98-21-22885086-9
9) Fax +98-21-22884977
h) E-mail info@partoltd.com
) Website www.partoltd.com
1) Physical address Unit 1, No. 27, NoorMohammady Alley, Shariyaty St. Tehran,
2 Iran.
- K Postal Address Unit 1, No. 27, NoorMohammady Alley, Shariyaty St. Tehran,
Iran.
) Postal Code 1661719971
m) Banking details Pasargad Bank , Soleyman Khater Branch, Branch Code:221 ,
Rial Account No. 221-810-778919-1
n) Sheba IR690570022181000778919001
0) Pasargad Bank Central Branch, No. 430, Mirdamad Blv, Branch code: 201
p) Euro Account No 201-716-778919-1
o)) Pound Account No 201-7160-778919-1
I Sheba IR570570020171600778919001
S) Swift Pasargad BKBPIRTH
t) Tejarat Bank Tejarat Bank, oloom Banki Branch, branch Code: 364 Rial
Account No. 0059269305
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2. Introduction

Design, supply & installation of port equipments, commercial jetties & Qil/Gas export
terminals, rubber fenders for ports and platforms, loading and unloading arms of oil
products. Supply and installation of PLEM, SPM & CBM, access Gangways, Vessel traffic
control system (VTS) and navigation aid system. Design, engineering & consultancy for
offshore & onshore projects.

a. Company History

Parto Sabz was first established/ registered at 1994, it was then when more than 10
projects were established. After some years the organizational goals were changed,
which initiated a new organization establishment under the name of Parto Tadbir Pars
Co.

Tadbir Pars Co is active in Oil & Gas offshore and onshore projects since 2007 and have
earned many associated certificates and qualifications since then.
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3. Strategy

A. Vision statement:

= To observe completely the requirements of engineering and technical
specifications to improve the quality of the projects. To instruct continuously
the employees to improve their technical knowledge and behavior as the main
capitals of the Company. We are a team that promotes the development of the
Company's human resources. We aim at making a significant contribution to
enhance to Company's efficiency and profitability. We do research into modern
management tools to cater to the needs of our customers. One of our concerns
Is to survey and interpret the needs of our customers in order to adapt our
services to the different needs of each of the Company's areas.
= Parto Tadbir Pars Company, maritime & offshore projects Supply Company,
will be a quality organization of innovators and entrepreneurs committed to
growth, opportunity, and profit as well as community enrichment.
= To innovatively and economically create a better everyday life for our
4 shareholders, while continually improving our business efficiencies and
achieving operational excellence.

aoon
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PTP will be a world-class oil and gas company driven by shared commitment
to excellence.

= Core Values:

Respect for the Individual

-= Staff development and growth

= Integrity, transparency and accountability

= Professional Excellence

5
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B. Mission statement:

= Engineering services, procurement & delivery, Management and supervision of
onshore & offshore equipment installation.

C. Values
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- To observe all safety, health & occupational requirements to control risks and

safety operations in the field of supply, installation and commissioning.

= - To respect and observe practically the environmental requirements in order to
remove any type of pollution from the origin.

= Continuous Improvement through modeling Quality Management

Respect for the Individual

= Trustworthiness

D. Business Goals & Objectives
= Increase internal market share from share of 0.20 of engineering services of
onshore & offshore equipment installation to 0.25 of the whole market share.
= To expand our international reputation, via participating in international oil & gas

fairs, being placed in vendor list of international firms, Commitment to settle
Payment to its agencies in time.

5 = To recruit proficient and committed manpower.

kel

- To interact sincerely with customers, employers and beneficiaries.

Investment:
Estate: [ - Office Building Located in Shariati Ave, Tehran.

- Site in Siri Island. Inc.Iuded: -Container
-computer system

— -Printer

. -Office Equipment

-Transportation: Vehicle] -Megan C-2010 - Prado C-2010

> Human Capital:
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e Human capital in Parto Tadbir Pars is included of well-educated managers,
engineers, administrates and office personnel, whom are identified by
following characteristics:

—_—
e Efficiently trained staff
e Creativity and fresh ideas are put in to work
» Speculation:
-Pasargad bank for advance payment Guarantee & Performance Guarantee Marine
Loading Arms SIRI Project
6

3. f Economic Intent :
Parto Tadbir Pars Company, as a middle sized company runs based on
assessments of projects, which is around 6 onshore/ offshore projects under low

risk economical atmosphere.
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4. Business concept

Organize

Business Project Team

Concept Location Selection

Manage Scope

Changes

A. Business concept
= In Parto Tadbir Pars Company, the Business Concept includes a definition of the
target audiences, the product features and the unique business value it will
provide to all constituents. The Business Concept also defines strategies (QP-
MAN-02) for successfully implementing our service, consulting and product

within and outside of the Oil & Gas marketplace of Iran.

ol
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B. Products:
= Single Point Mooring system(SPM)
= Conventional Buoy Mooring(CBM)
= Marine Loading & Unloading arms system
= Fire Fighting system
= Quick release hook with remote control hook system
= Navigation Aids System
= Marine Fender System
= Ship unloader and loader System
= Mooring Houser
= Flange
= Gangway system
8 = Vapor recovery system
= Fresh Water Generator
-# Crane cable protection system for container jetty
= Crane rail of container jetty
= Storage tank for Oil & chemical product
= Process & Package
= Vessel traffic control System
- Floating Product Storage & Unloading Vessels(FPSO)
= Floating Storage Unit (FSU)
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C. Services:

= Engineering services

Procurement & delivery

= Management and supervision

= Onshore & offshore equipment installation
-= Marine Loading hose

=+ Composite hose

= Rubber fender

QRH-BAS

Isolated LNG pipes

Cable protection system

-= Dredging
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D. Business competitiveness
It should be mentioned that indirect competition is occurring between firms of
Onshore & offshore equipment supply industry in Iran, who primarily compete for
quality and price, although they might be in different sectors of the same market,

but it is the quality of service/ product provider that defines their competitiveness.

CONTEXT

Economic development

Location, national characteristic
Institutions
10 Infrastructure

Labor and financial markets

SYSTEM BOUNDARY

INTERMEDIATE

Industry

Suppliers

Customers

Rivalry
STRATEGIES
Competitive role LopAsLTIEs PERFORMANCE
Objectives Quality COMPETITIVENESS calee
Priority Dependability Qualifiers b Margins
Processes
Resources Speed Order winners Growth

Flexibility Orders Innovation
Organization Cost Change
Systems
Improvement
INTERMEDIATE

Size
Resources

Technologies
Dynamic
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E. Integrated policy

Code: QP-MAN-02
Parto Tadbir Pars Company with a long-term executive, scientific and
practical experience in the field of consultation, design, supply, installation
and commissioning different types of onshore & offshore equipments &
devices, as an efficient organization renders various services to Marine, Oil
and Gas Industries of the Country. This Company has focused on customers’
experience & satisfaction through taking advantage of the most reputable
international suppliers in a coordinated & scientific system. Through taking
advantage of experienced specialists & experts, the Company always

1 considers continuous improvement through modeling Quality Management
System based on the requirements of 1SO 9001:2008 as well as Health, Safety
and Environment Management System HSE-MS and attracts the effective
partnership of the employees to actualize such objectives as follows:
- To observe completely the requirements of engineering and technical
specifications to improve the quality of the projects.
- To recruit proficient and committed manpower.
- To interact sincerely with customers, employers and beneficiaries.
- To instruct continuously the employees to improve their technical
knowledge and behavior as the main capitals of the Company.
- To observe all safety, health & occupational requirements to control risks
and safety operations in the field of supply, installation and commissioning.

- To respect and observe practically the environmental requirements in order
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to remove any type of pollution from the origin.

- To allocate proper financial & technical resources in fulfilling the
obligations related to the projects.

The top management hereby declares that the foregoing cases must be
observed and he believes that the high collaboration and commitment of the
employees is a prerequisite for progress and continuous improvement of
guality of the organization. The management shall review this policy, if

necessary.

F. Service pledge

1 In PARTO TADBIR PARS Co., we hold this believe that our customers are our advantage;
therefore we aim to provide high quality services, exceed customer expectation and
delight our customers. We treat each customer as an individual, and we listen to them
carefully for being able to be sensitive to their needs, and to find solutions to their
problems and issues. Our customers are very important to us and we aim to provide
high quality services, exceed customer expectations and delight our customers. We will
treat you as individuals, listen carefully to you, be sensitive to your needs, and take

ownership of problems so that you can be confident that someone is dealing with your

issue.
We aim to keep up following services:

= be friendly, polite, helpful, attentive and considerate at all times;
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provide accurate and clear information;
use plain English and avoid jargon or technical terms;
be open and honest about what we can and cannot deliver;

Get back to you when we say we will, and advise you of our progress when we

are taking longer than anticipated addressing an issue.

We always aim to get it right first time, every time, so that you don’t have to

keep contacting us about the same issue.

We also aim to ensure we understand the real problem and not only help to fix it
but also to ensure that we get to the root cause of the issue to avoid it keep

happening again, either to you or to someone else.

We always promise to make it easy for you to contact us and to respond to
‘phone calls, emails, letters and other requests for service as quickly as possible.
Our priority is always to deliver a quality service and this can take time. We will
do everything we can to keep in contact with you, if it is necessary to do so, and

keep you informed of progress.

If we have no choice but to pass your enquiry on to someone else we will tell you

who will be dealing with it, and we will support you to get the help you need.

If your enquiry cannot be dealt with at the time you contact us we will make sure
you know what is happening and when you can expect to receive further contact

from us.
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We will always make our services and information as accessible as possible to all

our customers.

In many cases we prefer to speak to you so please help us to help you by

providing a telephone contact number.

If you have an appointment with a member of staff they will always aim to see
you on time, and ensure you are made aware if they are running more than 15

minutes late.

We will ensure all the information on our website is accurate, up to date and

makes sense to customers.

Extend hospitality to fellow employees and customers.

= Take each phone call before the third ring;
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G.

Parto Tabir Pars Business Model

Value Architecture
Offer

Distribution Architecture ]

To interact sincerely
With customers,
Employers and
Beneficiaries.

Direct transportation
and delivery to site

Value Chain

Parto Tadbir Pars Value Steps

-

A
4

4

y

[ Core Capabilities ] [ Partner ]

Continuous improvement
Through modeling Quality
Management

European Suppliers
Gefico
T ——
bluewater

sSvIr

Transfer complete
ROUSE

FLOAT
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Value Proposition / Customer

Oil & Gas Contractors

Customer Benefit

Customer Benefit in PTP is a
Redirection of customer satisfaction.

Incessant Services
Paramount Quality

Revenue Model [ Cost structure ]

In Parto Tadbir Pars Company
Cost Structure is a Reflection
Of Value Architecture

[ Sources of revenue ]

Project Profit = Benefit of
each project minus
costs of the project

Culture / Values [ Leadership Style

] [ Relationship Style J [

Values J

Coaching Style: Connecting
Corporative goals to career
Aspirations

driving interaction within
the company and expressive
interaction with the clients

Process & fact based
Management.
Leadership & Constancy

Of purpose.
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H. Value chain

PS-CONI-02 PTP Process ID — Tendering Procedure ~
- 5 o> o )
. iect Company —
Sources: Entries. mvitation ‘i?r-t’ outputs Tavget
Financial, _ from - ~ - Ensure the
Cus.tomer . . 1- Advertising from tender related ‘ Related accuracy of the
Human, fequiemen Awareness M departments: sales
Technical facilities - through | 2- Participate or not participate in tender | 1-Market performance
. : —
supplier websites. Archive H No | | Yes | development
Supporter Engineer ! 2-Market Domain included:
Groups: restriction ‘ 3- Follow-up to receive the tender document ‘ development
All of the services
¥
Managi - - § g )
:ungmg 4- Assigning the documents to the tender section 3- Market and products:
Director development
v
5- Complete all of the documents of the tender 4-Management
and consulting
Systematic N - ¥ - Dorlni
Documentation: 6- Final Review on the entire tender envelops S5-Preparation .
3 Responsibility:
All of the 7- Seal and signature all of the tender packets 6-Market Representatives
documents development of relevant
related to v ] . authorities
contract of sale 8- Send the entire documents to the tender holder 7-C cial
orgamzation S-man t
and Market
v d Mark
9- Presence of PTP official representative at the time development
of opening tender envelopes
3 9-Market
. - development
10- Report of PTP official Representative from P
Acceptance /Rejection of Technical Proposal - 10-Preparation
\ J Financial envelope @ tender opening session \_ / Page 1/2

&>
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PTP Process ID — Marketing Procedure

Tablel- Monitoring and Measurement Process

Consideration Monitoring and | Acceptance Acceptance criteria (KPI)
Measurement Limit
period
Each 3 month 100% Attracting the potential 1
customers
Every week 100% 2

The rate of success in
responding to the needs of
customers

Approved by:

Managing Director
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PS-COM-02 PTP Process ID — Tendering Procedure S~
- I \\ . __> C ) Y
Sources: Entries: !:)H_ecl . ?m_t_ -ompany Target:
invitation Iy outputs
Financial, y from N _ e Ensure the
Cus.tomer . . 1- Advertising from tender related ‘ Related accuracy of the
Human, equ e Awareness M departments: sales
Technical faciliﬁes - through | 2- Part1c1pili of not participate in tender | 1-Market performance
supplier websites. Archive H No | | Yes | development
Supporter Engineer - 2-Market Domain included:
Groups: restriction ‘ 3- Follow-up to receive the tender document ‘ development
¥ All of the services
Managing ‘ 4- Assigning the documents to the tender section ‘ 3-Market and products:
Director - 5 development
18 5- Complete all of the documents of the tender 4-Management
and consulting
Systematic N - ¥ - Output
Documentation: 6- Final Review on the entire tender envelops S-Preparation e
3 Responsibility:
All of the 7- Seal and signature all of the tender packets 6-Market Representatives
documents development of relevant
related to ¥ ] . authorities
contract of sale 8- Send the entire documents to the tender holder 7-C cial
organization 8-man t
¥ and Market
9- Presence of PTP official representative at the time development
of opening tender envelopes
3 9-Market
. - development
10- Report of PTP official Representative from P
Acceptance /Rejection of Technical Proposal - 10-Preparation
\ J Fmancial envelope (@ tender opening session \_ / Page 1/2
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PS-COM-02

Approved by:

Director Manager
19 g

CERT. NO. 44 100 135780

PTP Process ID — Tendering Procedure

Tablel- Monitoring and Measurement Process

Consideration Monitoring and Acceptance Acceptance criteria (KPI)
Measurement Limit
period
Each Tender 100% Complete all of the Tender
documents three days before
i o the deadline
Each Tender 100% Send the tender documents

before 1 day the deadline
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PS-COM-03

Sources:
Financial,

Human,
Technical

Supporter
groups:

Managing
Director

Systematic

Documentation:

All of the
documents
related to
contract of sale

Entries:
-Customer
requirements
facilities -
supplier

Engineer
restriction

CERT. NO. 44 100 135780

PTP Process ID- Procurement through tenders procedure

Start

|

v
1-Assigning projects through the fccepmnce in tender

2- Preparning and providing Guarantee & warrantee

I 3- Close a mutual contract i
*
I 4- Reclaiming warranty tender
*

l

5- Offering prepaid warranty

R
D 4
I 6- Recetving payment under a contractual agreement

7- Transfer a down Payment to supplier Account to start
buying raw materials

-
8- Submit monthly reports to the employer to
show progress

-

9- Recetving the Second paymem' from the employer. and
send 1t to the manufacturer

*

10- Faculty test plan. determined by the manufacturer

-

11- Visit and obtain written confirmation from the employer
after the faculty test

-
12- Coordination and contracts with freight & transportation
companies

v

13- Send copies of the shipping documents to the employer to
confirm the number & the receiver of goods

v

14- Follow-up to the final payment against presentation of
shipping documents to the employer

EEE
| N |
e
]
EEE
U2 pRIAI 9 )
Company
oufputs:
Contract Target:
Related Ensure in
department: performance
tenders
15-Market
development
16-Financial Domain
17-Manag included:
Commercial All of the
] i services and
Fimancal products:
18- Financial
19-Financial
20-Financial Responsibility:
proxies related
21- Commercial,
Financial
22-Engineering
23-Financial
24-Enginuering
Commercial
- Commercial
25 —Engineering
Commercial
26-Commercial

\ 27-Commercial /
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PS-COM-03

PTP Process ID- Procurement through tenders procedure

Tablel- Monitoring and Measurement Process

Approved by:

Managing Director

Consideration Monitoring and | Acceptance | Acceptance criteria (KPI)
Measurement Limit
period
100% Complete all of the tender 1
documents
7 Days
2
Time pre -
. Complete all of the tender
cited in document 100% P
documents

Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21 22885086-9, Fax:+98 21 22884977 www.partoltd.com

Prepared by:

PTP Engaged
personnel




22

PS-COM-04

Entries:
Sources:

-Customer
Financial, requirements
Human, facilities -
Technical supplier

Engineer
Supporter restriction
groups:

Input

Managing
Director
Systematic
Documentation:
All of the
documents

related to
contract of sale
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PTP Process ID- Procurement (Without formality)
G
_ _ Company
1- Send specification of products to the manufacturer outputs: Target:
) - " - Contract Ensure in
2-Obtain Technical and financial proposal from the manufacturer -
¥ performance
- - B - - tender:
3- Sending technical and financial proposal to the client after adding Related enaers
department:
corporate profits $
4- Foll hnical and financial 1 for obtaim 1 I Sales &
ollow-up technical a c1al proposal for obtamning approval -
o A Marketing Domain
and clanifying ambiguities !
Outpu 2838&A included:
_C i ; Commercial
5- Contract with the client and the ;‘.xch;mge of Guarantees = All of the
s _ 5- Commercial i
6- Providing and sending the purchase order for the manufacturer ° o services and
- & Financial products:
7- Recemving payment from the customer and send it to the 6. Co cial
manufacturer I
7-Financial Responsibility:
8- Factory test programmed by the manufacturers P, cial proxies related
9- Visit and obtamn written confirmation from the employer €
L 9-C ial
10- Coordination and contracts with freight & transportation
X gh po & Engineering
companies ¥
10- Commercial
11- Send copies of the shipping documents to the employer to confirm 11. G cial
delivery v
- - - 12- Commercial
12- Follow-up in order to settle the final payment against presentation
& Financial

of shipping documents to the Employer

(j:f)

-

Pagel/2
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PS-COM-04 PTP Process ID- Procurement (Without formality)
Tablel- Monitoring and Measurement Process
Consideration Monitoring and Acceptance Acceptance criteria (KPI)
Measurement period Limit
Approved by: Since the delivery of Delay 70 Delivery time 1s basedon | 1
- Prepared by:
. ) the contract commitment
Managing Director
PTP Engaged
B 2 personnel
Accordance with the (100 Quality
requirements of the B
contract
Accordance with the 1100 Obitain approval of technical | 3
requirements of the proposal and financial
contract
Page2/2
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PS-ENG-01

Sources:
Financial+
Human+
Technical

resources

Supporter
groups:

Managing
Director

Systematic
Documentation

24

All of the
documents
related to
confract of sale

/"

Entries:

-Customer
Requirements

-Facilities
Supplier

- Engineering
Restriction

CERT. NO. 44 100 135780

PTP Process ID — Installation Procedure

()

v

1- Preparing and submifting insral‘llation plans

2-checking all the steps before the mstallationd ensuring of its

correctives

¥

3- Checking all of the facilities on the site for completing the
workshop and executive team .

4- Installation of the equipment m the project site
¥ Output

5- Accommodation preparation for supervisor in case of
Reauest

-

6 - To begin the installation according to implementation

schedule presented under the supervision of supervisors
1

¥

7- Final testing and commissioning of the installation and
delivery of the goods to the customer |

8- Delivery confirmation heaning as provided by the customer
on-site transport

*

9- Approval Certificates signed by the Head of the Meeting -
& customer in 3 versions

¥

10- Participate m Installation and tramnmng courses

END

| & N |
HE
~—E—
e
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ol puaad 9y
/Cumpan}' uulputs:\ Target:
Ensure from Ensure in
installation performance
tenders
Related
Department:
) Domain
1-Commercial included:
2- Commercial All of the
3-Commercial/ services and
products
Engineering
4- Commercial/ Responsibility:
Engineering Representatives
N . of relevant
5-Commercial .
autharities

6- Commercial
7-Commercial/
Engineering

§- Commercial
9- Commercial

10-Managment

N
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PS-ENG-01 PTP Process ID — Installation Procedure
PS-ENG-02 PTP Process ID — After sale services Procedure
Start
: | f N | Target:
Sources: . - — C . get
Entries: 1- Provide customers with warranty oimtlf::“
Financial, ¢'r puts: Ensure the
-Cust — - - P . accuracy of the
Human ietomer ‘ 2- Accountability for all technical questions of customers ‘ Satisfaction for sales
N requirements customers
Technical ¥ performance
facilities - 3- Prepare a writien report on customer claims
Supporter i Related . -
~ groups: R [nput l Qutput department: Domain
Approved by: . Engineer 4- Reporting product defects to manufacturer and apply for | Commercial included:
}l.anagmg restriction solutions l All of the 1
\ . ) Director . ) . 2- Commercial services and
Managing Director 5- Coordination with the customer to eliminate the defects / : ;
e ~ Systematic damages 3-Commercial products _
documentation: ac il
- Commercial,
EXD Responsibility:
All of the B
- 5-Commercial Representatives
documents
of relevant
related to L
authorities
confract of sale \ /

Tablel- Monitoring and Measurement Process
Consideration Monitoring and | Acceptance Acceptance criteria (KPI)
Measurement Limit
period Prepared by:
v ., Every3month | 80% customer satisfaction from 1
Approved by: project PTP Engaged
Everv3 th personnel
Managing Director Very o o 80% 2
Customer safisfaction from
sale’s support

Page 1/1

Ownership
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a. Management structure
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ML 5 : Masoud Sshif H. M: Shirin Marsoubi F.N: Farmez Nabipour

M. B : Mohammad Reza Bahrami SH. Kh: Shadi Khoveini ME.F: Mohammad Reza Faridani
ML K: Mishdiz Kia AH: Arezou Haghighat SN Saber Naderpour

AL5H: Arash Shsbani LL: Leiln Lotfakradeh

M. H: Neafizzh Homeini H.CH: Hosszin CHaleshi

Sh. Khl: Shahriyar Khsdem K_ 5H: Kurosh Shirzadi
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b. Ownership Structure

Position

Title

Board Executive

Mr. Masoud Sahifi

Deputy Management

Mr. Mohammad Reza Bahrami

Share holder

Mr. Sadra Sahifi

Share holder

Ms. Saba Sahifi

c. Directors

Position

Title

Managing Director

Mr. Masoud Sahifi

Deputy Management

Mr. Mohammad Reza Bahrami

d. Office and administrative personnel

Position

Title

Office Manager

Ms. Shirin Mansoubi

Administrative Assistant

Ms. Leila Lotfalizadeh

e. Professionals & Advisors

Position Title

Consultant in ISO 9001 Quality Management and HSE_MS. Mr. Kurosh Shirzadi

Professional IT advisor and technician Mr. Shahriyar Khadem

Consultant in engineering projects SH. Heidari

Consultant in engineering projects A. Kermani

CERT. NO. 44 100 135780
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f. Attorneys
1- Advocate/s:
Position Title
Official Advocate Mr. Moghimi
2- Agencies:
a- Partners:
oot con @cavotec
Cavotec
28 Ts www.cts-tank.com
MET waww.mnt-sas.com
Metering & Technology WJ Metering & Technology SAS
En?:rf':r'?se www.gefico.com G ef___LQO
Manuli www.manulirubber.com 1
Rubber Industries ‘ll mﬁgg!s’
ANSUL www.ansul.nl
RANDSEVELIGING sl AnsuL Bv I
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b- Agencies:
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CERT. NO. 44 100 135780

Company Name

Website

Logo

SVT
Transfer Complete

www.svt-gmbh.com

svir

Transfer complete

VERHOEF ACCESS TECHNOLOGY

www.verhoef.eu

mampaey.

Mampaey WWW.Mampaey.com
OFFEHOAE IMDUSTRIES
. FLOATEX
FLOATEX www. floatex.it
SHIBATA www.shibata-asia.com AT e T
MARINE PROOUICTS
ROUGE

Pipeline Services

www.rougepipeline.com

ROUGE

Pipaling Sericas

Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21 22885086-9, Fax:+98 21 22884977 www.partoltd.com




Company Name Website Logo

Van Oord www.vanoord.com Van Oord @

Marine Ingenui
4 ty Marine ingenuity

ATEC .
. . . www.atecsrl.it
Marine Engineering

Bluewater

www.bluewater.com
Power by People

30
Cavotec www.cavotec.com
cTS www.cts-tank.com
M&T m &f
. www.mnt-sas.com
Metering & Technology * N Metering & Technology SAS

CERT. NO. 44 100 135780 Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21 22885086-9, Fax:+98 21 22884977 www.partoltd.com
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_— LOGSTOR wwnw.logstor.com I— 0 G S T. R

Company Name Website Logo

En(:::i:gse wwwgefico.com G ef i C O
T

Manuli www.manulirubber.com ‘I‘ man u’i

Rubber Industries RUBBER INDUSTRIES

ONVEIRA www.oliveirasa.com E o L IVE I RA

ANSUL
BRANDBEVEILIGING

www.ansul.nl ANSUL BV z

Oil & Gas

GAS50 G GASSOFLEX
WWW.Eass0.com

g. Accountants

Position Title

Accounting Manager Ms. Nafisseh Homeini

CERT. NO. 44 100 135780 Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21 22885086-9, Fax:+98 21 22884977 www.partoltd.com




5. Current customers & projects
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Company Name

Company Mame

Mational
Petrochemical WwWw.nipc.ir Somel VCP www.somelvcp.ir
Company (N.P.C)
National Iranian il http:/ e nioc.ir/ Jahad Darya www.jahaddarya.com
Company Company
Karan Darya www.karandarya.com
Company

Pars Oil Company

www.parsoilco.com

Sadra Company

http:/fwenw . sadra.ir

Iranian Offshore
Engineering and
Construction [IOEC)

WWW.ioec.com

Iranian Oil
Terminals Company

www. nioc-iotc.com

MNational Iranian
Oil Refining &
Distribution
Company

waww. niordc.ir

Pars Oil & Gas
Company

WWW.DOEC.IF

CERT. NO. 44 100 135780
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6.

Start
Date

2013

2013

2013

2012

2012

2011

2011

2011

33

2011

2010

2010

2010

2010

2009

2009

16

Completed projects

Project Name Project Supplier Product Contractor
Location Company
Provision of Load Out, Foroozan Oil Rouge Spool Petroiran
Transportation And Installation Of Field in Persian Pipeline Installation Development
Spool Pieces For Foroozan Infield Gulf Services & Company
Pipelines Synergy (PEDCO)
Foroozan Field for Provision of Pre Aboozar 0il Rouge Cleaning of Petroiran
commissioning services for export Field in Persian Pipeline pipeline using  Development
and infield pipelines. Gulf Services gas Company
Cleaning of pipeline using gas from (PEDCO)
Aboozar process plant and nitrogen
inserting of the pipeline
Foroozan field for provision of Pre Foroozan Oil Rouge Pre- Petroiran
commissioning services for export Field in Persian Pipeline Commissioni Development
and infield pipelines cleaning, Gulf Services ng services Company
gauging, texting, dewatering, drying for export (PEDCO)
and nitrogen purging 24 inch and infield
pipeline at Foroozan field pipelines
Floating Storage Unit (FSU) new Persion Gulf Inocean Floating Iranian
build project for Persian Gulf Storage Unit Offshore 0il
(FSU) Company
(100C)
Manufacturing, Shipment and Lavan Island FLOATEX Hawser Iranian
Installation of Four (4) Hawsers Offshore Oil
Related to Existing Lavan S.B.M Company
(100C)
Design, Manufacturing, Shipment & Lavan Island CCL Marine Pars Eskeleh
Delivery of Marine Loading Arms 0il Refinery Loading Arm Company
Design, Manufacturing, Shipment & Lorestan&Mah SVT Truck Nargan
Delivery of Truck Loading Arms abad Transfer Loading Arm Consultant
Complete Company
Supply of Spare Parts for Gangway Kharg Island Verhoef Spare for Iranian Oil
System Access Gangway Terminals
Technology System Company
(I0TC)
Supply & Purchase of Cast in Items Persian Gulf Shibata Asia Bolt for Karan Darya
for Mineral Unloading Project Mineral SDN BHD Fender Company
Unloading Port
Replacement of Crude Oil Marine Sirri Island SVT Marine Iranian
Loading Arms at Sirri Island Transfer Loading Arms Offshore Oil
Complete Company
(100C)
Design, Manufacturing, Shipment & Petrochemical Verhoef Gangway STEAM
Delivery of Gangway Economic Access System Company
Imam Port Technology
Supply of Spare Parts for Gangway at Kharg Island Verhoef Spare for Iranian Oil
Kharg Jetties Access Gangway Terminals
Technology System Company
(10TC)
Supply of Spare Parts for Gangway at Kharg Island Verhoef Gangway Iranian Oil
Kharg Jetties Access System Spare Terminals
Technology Parts Company
(10TC)
Design, Manufacturing, Shipment & Petrochemical SVT Marine STEAM
Delivery of Marine Loading Arm Economic Transfer Loading Arm Company
Imam Port Complete
Design & Supply of Marine Rubber Kharg Island Shibata Asia Marine Somel
Fender for Kharg Pearl Jetty Pearl Jetty SDN BHD Rubber Construction
Fender & Car Company
Stopper
Design and Supply of Boushehr Shibata Asia Marine Somel
Marine Rubber Fender for Dayeer Jetty SDN BHD Rubber Construction
Dayeer Jetty Fender Company

End User

Iranian
Offshore Oil
Company
(100C)
Iranian
Offshore Oil
Company
(100C)

Iranian
Offshore 0il
Company
(100C)

Iranian
Offshore Oil
Company
(100C)
Iranian
Offshore Oil
Company
(100C)
Lavan 0il
Refinery
Lorestan&
Mahabad
Petrochemical
Co
Iranian Oil
Terminals
Company
(I0TC)
Persian Gulf
Mining and
Metal
Industries
Special Zone
Iranian
Offshore Oil
Company
(I00C)
Petrochemical
Economic Zone

Iranian Oil
Terminals
Company
(I0TC)
Iranian Oil
Terminals
Company
(10TC)
Petrochemical
Economic Zone

Port & Marine
Organization
(PMO)

Port & Marine 2009
Organization at
Bushehr (PMO)

CERT. NO. 44 100 135780
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4. Attachments and supporting Documentation (available on request)

a. SABS/ ISO 9000 requirement compliance documentation

TUV NORD

Management system as per
EN ISO 9001 : 2008

In accordance with TUV NORD CERT procedures, it is hereby certified that

PARTO TADBIR PARS Co.

Unit 1, No. 27, Noormohammadi Alley, Shariati St., :::‘“fm:':‘:":“‘u":
Tehran, Iran Engineering & Supply

applies a management system in line with the above standard for the following scope

Engineering Services, Procurement & Delivery, Management &
Supervision of Onshore & Offshore Equipment Installation

37

Certificate Registration No. 44 100 135780 Valid until  2016-01-27

Audit Report No. 3301 100 C 13031

MJW.QT,

Certification Body! Tehran 2013-01-28

TUV NORD CERT GmbH

This certification was conducted in accordance with the TUV NORD CERT auditing and certification procedures
and is subject to regular surveillance audits.

TOV NORD CERT GmbH Langemarckstrasse 20 45141 Essen TUV NORD CERT GmbH
N

B

TGA-ZM-07-06-00

CERT.ND. 44 100 135720 Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21 22885086-9, Fax:+98 21 22884977 www.partoltd.com



CERTIFICATE OF REGISTRATION

This Certificate has been awarded to:

Parto Tadbir Pars Co

mms
T e T Unit 1, No; 27, Nour Mohammadi Alley, Shariati St,
"')lt 2950 Tehran- Iran
et G Wiy Sl
A.g.R Certification Ltd certify that the Management System of the above Organisation
has been audited and found to be in accordance
with the requirements of the management system standards detailed below

Date First Registered:
STANDARD

09 December 2013

38 HSE-MS

E&P Forum Guideli for the D and Appli of Health,
Date Certificate Issued: Safety & tal M in Ministry of Petroleum

09 December 2048 For the Scope of Activities described below:

Date Certificate Expires:
Engineering Services, Procurement & Delivery, Management &
09 December 2016 Supervision of Onshore & Offshore Equipment Installation

Further clarifications regarding the scope of this certificate and the applicability of the

system req may be ob iby ¢ Iting the organisation.

To check the validity of this Certificate please check the website: www.agreertificationltd.com

Issued by: ... /i)

Certificate No: H-7243

Date: 09 December 2013
S

ISSUING OFFICE ADDRESS: AR Certification Ltd Bos 2125, 135 52 Tyresd, Sweden
Website: www. ltd.com  Email: i s

b. aps showing location.

CERT.ND. 44 100 135720 Unit 1, No.27, Noormohammadi St, Shariati Ave, Tehran-Iran, Tel: +98 21 22885086-9, Fax:+98 21 22884977 www.partoltd.com
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c. Any other relevant substantiating documentation.

- Official Newspaper - 01
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OFFICIAL TRANSLATION

EXTRACT FROM OFFICIAL GAZETTE
Gazette No.: 17963

Page: 7
Date of Gazette: Oct 30, 2006

Notice of Establishment of

Parto Tadbir Pars Company (Private Joint Stock)
No.85/32S/24213 dated Sep 24, 2006

Summary of Declaration and Articles of of the ab d . which has been registered with
this office on Sep 24, 2006 under No.279383 and signed on Sep 24. 2008, appears in “Hamshahri® widely-
circulated newspaper for the public information

1-Purposes
« To consult, Design and engineering marine, petroleum and gas and petrochemical projects after taking the
required certificates

« To design and construct the projects, to obtain Iranian and foreign agencies

« Torent, sell and purchase the related equipments

« To establish branches inside and outside the country

« To participate in international bids

« To cooperate with Iranian and foreign companies or design and construct industrial projects, petroleum,
gas and petrochemical projects, port and wharf construction and marine structures

« To do contract works related to the purposes and to do all authoriz i after i g related
certificates

« Contract work and management related to the company’s proposes

2-Term

Term of the company shall be unlimited as of the date of incorporation

3-Registered Office

No. 86, Heidari Alley, Sarvestan Yekom, Pasdaran, Shariati St. Tehran.

4-Capital

10.000.000/- IRR distributed in 100 stocks of each valued 100,000/- IRR, 100 registered stocks. 3,500,000/~ IRR
has been paid by founders as per Certificate No.35/364/354 dated Sep 11, 2006 issued by Tejarat Bank, and the
remaining is owed by the stockholders

5-Initial Directors

Mr. Masoud SAHIFI was elected as Chairman of the Board of Directors. Ms. Saba SAHIFI was elected as Vise-
Chairman of the Board of Directors and Mr. Masoud SAHIFI was elected as Managing Director for a term of two (2)
years

6-Signatories

All documents and securities will be valid with the Director tog: with Company’s seal
Other correspondences will be valid with the signature of Managing Director and Company's seal

7-Scope of Powers of Managing Director

As provided in the Articles of Association.

8-Principle and Alternate Auditors

Mr. Arash Shabani was elected as the Principal Auditor and Mr. Mohammad Reza Bahrami as the Alternate Auditor
for a term of one fiscal year.

40 S
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Notice of Establishment
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OFFICIAL TRANSLATION FROM PERSIAN
The Emblem

The Judiciary
State Organization for Registration of Official Deeds and Real Estates
Department General for Registration of Companies & Industrial Ownership

Notice of Establishment of
Parto Tadbir Pars Company

Private Joint Stock

No.: 85/328/24213
Date: Sept. 24, 2006
Request Code: 96438

A summary of Declaration of the abov ioned Company which was registered here under No. 279383 on Sept.
24, 2006 and was pleted in terms of sig s in the registration books on Sept. 24, 2006 is being published in
the Official Gazette of I.R. and } hahri widely circulated paper for public information as follows:

I~ Subject of the Company: To render consultation, design engineering offshore projects of oil, gas/and petro-
chemistry after obtaining the required authorizations, to design and construct projects. to obtain domestic and
international agencies, to lease, purchase and sell the relevant equipment, to establish branches in the country
and overseas. to attend the domestic and international bids, to joint venture with domestic and international com-
panies in the field of design and construction of industrial, oil, gas, petrochemistry, port(s), pier construction and
marine structure(s) projects, 1o execute contracting works regarding the Subject of the Company, to carry out all
authorized commercial activities after obtaining the required authorizations, contracting work(s) and manage-
ment in regards to the Subject of the Company.

2- Period of the Company: For an unlimited period from the date of registration.

3- Registered Head Office: Heidary Alley, No. 86, 1" Sarvestan, at the beginning of Pasdaran, Shariati St., Tehran
City, Tehran Province.

4~ Capital of the Company: IRR 10,000,000 divided inta 100 registered shares each valued at IRR 100,000, IRR
3,500,000 of which was paid through the bank certificate No. 35/364/354, dated Sept. 11. 2006 with Bank Teja-
rat, Oloom Banki Institute Branch by the founders.

5-  The First Directors of the Company:

Mr. Masoud Sahifi. as the Chairman of the Board
Sahifi, -chairwoman of the Board
Mr. Masoud Sahifi. as the Managing Director
were assigned for a period of 2 years.
6- Authorized Signatories: All papers and negotiable and banking instruments of the Company shall be valid if

1 bearing the sole signature of the Managing Director along with the seal of the Company and other administrative

[ letters shall be valid if bearing the signature of the Managing Dircctor along with the scal of the Company.

i 7. Powers of the Managing Director: According to the Articles of Association.

8- The Principal and Alternate Inspectors of the Company:
Mr. Arash Shabani Rouhi, as the Principal Inspector
Mr. Mohammadreza Bahrami, as the Alternate Inspector
were assigned for a period of 1 fiscal year.

[Signed and sealed)
LRI Official € ite Joint Stock Company
Date: Sept. 24, 2006

IRR 66.200 registration fee was remitted into the Account No. 90569 of Bank Melli Daraei Branch

IRR 225,120 insertion fee was remitted into the Account No. 99009 of Bank Melli, Sazman Sabt Branch

Insertion fee of LR.I Official Gazette: IRR 132,300 remittable into the account No. 797/45 with Central Bank- Account Holder:
1.R.1 Official Gazette. remittable at all branches of Bank Melli

TRUETRANSLATION CERTIELED, 2011-09-20 Tadbir Pars 900-Bayat
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stte No. 17963 Dated Oct. 30, 2006 Page: 7
.: 85/32TH /24213 Dated Nov. 23, 2006

Establishment Notice of Parto Tadbir Pars Company a.j.s.)

Above Company was registered on Sept. 24, 2006 under No. 279383 with this Dept. and
signature of registration affixed on Sept. 24, 2006 and abstract of its declaration is notified for
the public information in Hamshahri widely-circulated daily and state gazette as follows:

1- Objects of Company: To consult, design and engineering off-shore, oil, gas and
petrochemical projects, design and construct the projects, obtain local and foreign agency,
lease, transact the related equipment, establish branch inside and outside the country, bid in
national and international tenders, form partnership with national and international
companies in the field of design and construction of oil, gas and petrochemical industrial
projects, port and dock construction and marine structures, perform contracting operations
in relation to the object of the company and perform all trading, contracting and
management activities related to the objects of the company.

2-Duration: for infinite period as of regist
3-Company’s Head Office: Heydari Alley, No. 86, 1 Sarvestan, Beginning of Pasdaran,
Shariati St., T'ehran, Iran.

4-Capital of Company: Rls. 10,000,000 divided into 100 registered shares of Rls. 100,000 /-
of which Rls. 3,500,000/~ was paid through certificate No. 35/364.354 on Sept. 11, 2006
with Bank Tejarat, Oloome Banki Branch.

5-The First Company Directors:

Mr. Masoud Sahifi was elected as Chairman of Board of Directors, Ms. Saba Sahifi as Vice
Chairwoman of Board of Directors Supervisor and Mr. Masoud Sahifi as Managing Director for
2 years.

6-Signatories: All negotiable papers shall be valid when signed by Managing Director under
seal of the company and other ordinary and administrative letters shall be valid when signed

by Managing Director under seal of the company.

7- Manasgine Director's Powers: As ner Articacs of Accoci
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In the Name of the Almighty
Official Translation from Persian

Islamic Republic -
Official Gazette
Issue No. 17963 dated Oct. 30, 2006 — Page 7
Notice No. 85/32T/24213 dated Sept. 24, 2006
Notice of Company Establishment
Parto Tadbir Pars Company PRESNCEN— Y |

(Private Joint Stock)

A summary of the Declaration of the said Company (P.J.S), registered at this F
Department under No. 279383 on Sept. 24, 2006 and completed for s;gnan{re on the same date,
is hereby published in “+ i" widely ci daily for public information:

1) Purpose of the C Consultation, design and engi ing of onshore nje'a-
marine, oil, gas and Petrochemistry projects after obtaining the required authonzat!ons;
design and projects; ini ic and foreign representations;
lease and purchase and sale of the relevant i i _of
inside and outside the country; participation in the d ic and inter genders;
partnership with ic and i { panies in the field of design and
manufacture of industrial , oil, gas and Petrochemistry projects and making ports,
wharfs and marine structures; performing the contracting operationsA with respect tq ghe
object of company and carrying out all permissi ial activities, aﬂe_r_ _L r
the required authorizations, as well as ing and with
respect to the object of the company. ; y

2) Duration of the Company: As of Date of RegistlEﬁon for unlimited pgnodA

3) Company Head Office: No. 86, Heidari Alley, 1* Sarvestan, beginning of Pasdaran St.,

Shariati St., Tehran, Iran. ?

Capital of the Company: The sum of Rls. 10,000,000.- ,divided into 100 shares, at the

par value of Rls. 100,000.-, of which a number of 100 shares are registered and a sum of

Rls. 3,500,000.- was paid by the founders, as per certificate No. 35/364/354 dated

Sept. 21, 2006 of Bank Tejarat- Banking Sciences Institute Branch.

Initial Directors of the Company: Mr. Masoud SAHIFI was elected as Chairman of the

Board, Ms. Saba SAHIFI, as vice-Chairman of the Board, Mr. Masoud SAHIFI, a

Managing Director, all for 2 yeas. 3

6) Authorized Sig All p and binding instruments shall be valid
with the sole signature of the Managing director and, along with the seal of company.

Other administrative correspondence shall be valid with the sole signature of the

Managing Director, along with the seal of Company. ® :

7) Scope of Powers of the Managing Director: According to the provisions of the Amcle§
of Association.

8) P and A p : Mr. Arash SHABANI ROUHI was elected as
Principal Insp , and Mr. BAHRAMI, as Alternate inspector, both for
one fiscal year.
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EXTRACT FROM OFFICIAL GAZETTE
Gazette No.: 19089
Page: 50
Date of Gazette: Sep 14, 2010

Reg. Date Aug 23, 2010
Ref 89/32T/16668
Notice of Changes in
Parto Tadbir Pars Company (Private Joint Stock)

Registration No.279383
Identification No. 10103160779

Pursuant to the minutes of the Ordinary and Extraordinary General Assembly held in an
extraordinary way on Mar 11, 2010, the following decisions were adopted:

1 Article 31 of Articles of Association was amended in accordance with the minutes.

2 Etminan Fard Auditing Institution and Mr. Masoud Vakili Fard were elected, respectively, as
Principle and Alternate auditors of the company for a term of one fiscal year

3 Hamshahri widely-circulated newspaper was chosen for publishing the notices of the
company.

4. Following persons were elected as the members of the Board of Directors up to Mar 10,
012

Mr. Masoud SAHIFI and Mr. Sadra SAHIFI up to Mar 10, 2012

5. Mr. Masoud SAHIFI was elected as Chairman of the Board of Directors and Mr. Sadra
SAHIFI was elected as Vise-Chairman of the Board of Directors

Registered on Aug 23, 2010 in Recorder of Companies and Non-Trading Institutions
1175937154P

-

Recorder of Companies and Non-Trading Institutions
e —————— ———
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